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We enable
what’s next.
We diagnose what’s holding your business back, then build the
software, place the engineers and drive the demand to fix it.

India · GCC · USA · UK lucidspire.com



W H O  W E  A R E

One partner,
accountable for moving your
numbers.
AI-enabled delivery, people accountable. Senior specialists do the work, with
AI tools throughout and a person reviewing every output.

2022
Founded

Bengaluru
Headquarters

7
Markets: India · KSA · UAE ·
Oman · Qatar · USA · UK

Odoo
Ready
Partner
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H O W  W E  W O R K

Diagnose. Position.
Generate. Operate.

Diagnose
Your business as it is
today, with every
stakeholder agreed on
the target.

Position
Easy to find and easy to
choose: website, search,
social and message.

Generate
Leads and outreach, plus
the teams and software
growth needs.

Operate
Systems that measure
every lead and result,
then keep improving.
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W H E R E  E V E R Y  E N G A G E M E N T  S T A R T S

The Business
Diagnostic
See your business as it is, then agree where it
goes. Act on the roadmap yourself, or with us.

Education Healthcare Professional services

Food & beverage

W H A T  Y O U  R E C E I V E

How customers find and choose you, and where
they drop off

Root causes, ranked by impact

An audit of website, search, social and systems

A target state every stakeholder agrees on

A phased roadmap from as-is to target

lucidspire.com/business-diagnostic 04



W H A T  W E  D O

Four practices. One team.

I T  S E R V I C E S

Build software
your business
actually runs on

S T A F F I N G  S O L U T I O N S

The right people
in the roles you
depend on

P O S I T I O N I N G  &  L E A D  G E N

Get found, get
chosen, get
enquiries

Website & message
Search & Google profile
Outreach & lead tracking

O D O O  E R P

Your operations
in one
connected
system

Implementation
Health check & rescue
Oracle & UAE e-invoicing
integration

AI & RAG systems
Cloud, migration & DR
Modernisation

Permanent & contract
Executive search
EOR: India direct, partners
elsewhere

Odoo Ready Partner 05



B U I L T  B Y  L U C I D S P I R E

Our own platforms
behind the work.

Outreach platform
Researches prospects, drafts
personalised messages, tracks
replies. A person approves every
message.

Recruitment platform
Finds gaps in job descriptions,
screens resumes with explainable fit
scores, tracks every candidate.

Laundry
Management System
Runs a laundry end to end on Odoo:
pickup, tracking, delivery, billing,
apps and accounts.

Outreach and recruitment platforms power our services · Laundry Management System available on demo 06



C A S E  S T U D Y  ·  V E S T I D O  F A B W A S H  S T U D I O ,  B E N G A L U R U

From zero to 300+ customers
in five months.
Positioning brings customers in. Operations keep them.

300+
customers, from zero

80%
repeat customers

43 ★5
Google reviews, all 5-star

Top 7
Google rank, 3 key searches

WHERE ENQUIRIES COME FROM

WhatsApp 40% Website 30% Google Business Profile 30%

Runs on Lucidspire’s Laundry Management System on Odoo 07



S E L E C T E D  W O R K

Delivered across four markets.

IT · KSA

AI risk management
platform for a financial
institution

IT · USA

Phased VMware to Nutanix
migration of SQL workloads

ODOO · KSA

Multi-module Odoo across
procurement, HR, finance
and operations

STAFFING · INDIA

Exclusive India staffing
partner for a global
manufacturing group

STAFFING · GCC

Cross-border mobilisation
into KSA and UAE with EOR
partners

POSITIONING · KSA

Full rebrand, website and
social for an enterprise

Client details available on request, with client consent 08



C L I E N T E L E

Trusted by teams at
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L E T ’ S  T A L K

Tell us what’s holding
the business back.
The conversation leads to a Business Diagnostic, not a pitch deck.

hello@lucidspire.com

+91 96865 70381

lucidspire.com

No. 202, Sumo Krupa Temple View, Subramanyapura Main Road, Gubbalala,
Bengaluru 560061

Lucidspire Private Limited · India · GCC · USA · UK We enable what’s next.


